-,‘ \ Orion
.\ ) Policy ORIONPOLICY.ORG
~ Institute

>

ORION FORUM

The Al Tool Paradox: Challenging the
Use of Generative Al in Businesses

MARCH 14, 2025

|

Many companies excitedly jumping on Al technology are making a classic mistake such that
generative Al with LLM will automatically solve all their problems. Actually, this pattern of

behavioral approach to the trending technologies as a remedy for all business problems is

nothing new. From the advent of spreadsheet software to the rise of enterprise resource
planning systems, each innovation has stimulated similar cycles of hype, implementation, and
recognized limitations. This cycle of technological optimism and eventual recalibration is now

playing out with generative Al.
The Lessons of Past Innovations

The widespread adoption of enterprise resource planning (ERP) systems in the 1990s became
a good example of how large organizations managed their business processes and data
integration. By heavily investing in these platforms, companies thought that they would
revolutionize their business operations. While ERP systems really brought significant
improvements, they ultimately proved to be sophisticated tools rather than comprehensive
solutions. Their success depended entirely on how organizations implemented them within

existing business processes and organizational structures.

Generative Al follows a similar trajectory. The technology’s ability to process natural language,

generate content, and analyze patterns has captured the imagination of business leaders

worldwide. However, beneath the surface, these capabilities represent enhanced tools for
specific tasks rather than transformative solutions. A language model generating customer
service responses, for instance, functions fundamentally as a more sophisticated version of

earlier rule-based systems. The real power of generative Al doesn’t lie in the technology alone;

what sets it apart is how flexibly it can be applied across different business needs and
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integrated into existing workflows. Like any tool, its success depends less on its raw
capabilities and more on how thoughtfully organizations implement it to support their strategic

goals.

The banking sector provides a telling example. Traditional fraud detection systems have been

utilizing deterministic rules and statistical models to identify suspicious transactions. The shift

from deterministic to probabilistic models has actually represented an evolution in capability

rather than a fundamental transformation in the role of technology for business operations.

While these probabilistic systems are more advanced in pattern recognition, they function as
only tools within broader fraud prevention strategies rather than as independent solutions.
These implementations and strategies for fraud detection systems still require human

oversight, regular updates, and integration with existing business processes.
Al as an Enhancement, not a Replacement

This perspective does not diminish the significance of generative Al. Rather, it places the
technology within its proper context as part of the continuous evolution of business tools. For
instance, spreadsheet software did not eliminate the need for accountants but rather
enhanced their capabilities. Likewise, generative Al tools keep augmenting human capabilities

without fundamentally altering the nature of business problem-solving.

Beyond accounting systems, Al also plays a growing role in industries such as manufacturing,
where it enhances without replacing traditional quality control methods. They are still relying

on predetermined specifications and statistical process control. Al-powered visual inspection

systems, while more adaptable and capable of detecting subtle defects, ultimately serve the

same function. They enhance inspection methodology rather than fundamentally transforming
quality control itself. The fundamental requirements of process understanding, standard

setting, and result interpretation remain unchanged.

A well-structured business strategy should be carefully implemented as it takes different
aspects of Al technology into consideration. Instead of seeing generative Al as a transformative
solution, organizations should approach it as they would any other tool, carefully considering

its specific applications, limitations, and integration requirements. Businesses should therefore,
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evaluate Al methodologies on its practical integration potential rather than their exaggerated

promise.

Furthermore, this safe approach may help organizations avoid costly mistakes of overreliance
on a trending technology. Like any tool, generative Al works well in specific contexts while
falling short in others. A strategy or implementation with these boundaries enables more
effective deployment and realistic expectations. For instance, while Al might excel at
responding to initial customer communications, it may struggle with complex negotiations

requiring emotional intelligence and specific business relationships.

The telecommunications industry effectively demonstrates this principle. Al tools can analyze

call center data, generate responses, and identify patterns in customer behavior. However,

these capabilities complement rather than replace the fundamental elements of customer
service strategy. The tools enhance efficiency and provide insights, but they operate within the

framework of established business processes and customer relationship management

principles.

Accordingly, the most successful organizations in this time will become those that recognize
generative Al as a powerful addition to a just business toolkit rather than a comprehensive
solution to business challenges. This mentality enables them to deploy more strategic
technology, to allocate better resources, and to assess potential returns on investment in

business more realistically.
A Strategic Approach to Al Adoption

Just as past innovations have shaped businesses, the evolution of Al tools will continue to
refine business processes rather than replace them. The lesson from generative Al's
emergence is not about revolutionary change but about the continuous refinement of tools
available to businesses. Success lies not in viewing each new technology as a solution but in

understanding how to integrate it effectively within existing business processes and strategies.

The most successful Al implementations will be those where organizations paid as much
attention to workforce adaptation as they do to the technology itself. Rather than positioning

Al as a replacement for human workers, forward-thinking companies can reframe their
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adaptation to a new normal around skill enhancement and job evolution. They can also invest
in reskilling programs that help employees work alongside Al tools effectively, focusing on
developing complementary capabilities like critical thinking, ethical judgment, and creative

problem-solving.

As organizations navigate the Al landscape, maintaining this perspective will be crucial. It
allows for enthusiasm about new capabilities while tempering expectations about their
transformative potential. Ultimately, generative Al—like all tools before it—is most valuable

when businesses treat it as an enhancement rather than a standalone solution.

Orion Policy Institute (OPI) is an independent, non-profit, tax-exempt think tank focusing on a
broad range of issues at the local, national, and global levels. OPI does not take institutional
policy positions. Accordingly, all views, positions, and conclusions represented herein should
be understood to be solely those of the author(s) and do not necessarily reflect the views of

OPI.
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